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MOSAICS - Strategic health check

Leadership solutions for a changing world

MOSAICS
Successful organisations understand where they are heading, involve others in the journey and
know what needs doing next.
MOSAICS is our simple customised tool, that enables educational establishments, to undertake an
organisational strategic health check. Co-created with sector partners it:
•
•
•
•
•
•
•
•

Is quick and simple to use.
Offers a blend of online and workshop participation.
Can be used with individuals and leadership teams.
Enables boards and governors to express their views.
Compares strategic perspectives between different participants and groups.
Creates a culture of understanding.
Provides simple graphical and tabular reporting.
Is flexibly priced.

MISSION
How well understood is the mission, vision and
purpose of your organisation?

OUTCOMES

Does your organisation deliver exceptional
outcomes for students and learners?
SUSTAINABILITY
Is the investment in people and facilities enabling
a long term perspective?
ATTRACTIVE
Is your organisation seen as attractive to students,
talent and potential investors?
IMAGE
Does your organisation have a positive image,
either through league table, media or reputation?
COMMERCIAL
Is your organisation adapting its approach to
innovate and leverage value?

SOCIAL RESPONSIBILITY

Does your organisation promote social and
economic progress beyond its traditional remit?
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Our partners have found
MOSAICS to be an effective
tool when initiating a strategic
review or checking progress
against a strategic plan.
It offers leadership teams
the opportunity to explore
and understand the relative
strengths and areas of focus
within their organisation.
MOSAICS takes a holistic view,
looking at the organisation
through a number of different
lenses and helps to drive action
through facilitated structured
discussions.

MOSAICS
MOSAICS provides a multi-stage structured process which enables the leadership team to remain
in control, shape the pace, emphasis and direction.

A strategic health check in five simple steps:
Briefing
Session

•

Explanation of model and clarification of the outcomes

•

Identification of individuals and leadership groups
Understand
where you are

Online
Questionnaire

•

Participants complete a short online questionnaire

•

42 perception-based questions
Develop
the need for change

Pre-analysis

•
•

Generated output for individuals and groups
Initial themes identified based on variances and alignment

Find
where you want to go
Facilitated
Workshop

•
•

Group sessions used to develop a common strategic understanding
Identification of priorities and initiate action planning

Team Alignment
to enable change
Internal and external benchmarks provided
Focused on next steps and actions

“

“

•
•

MOSAICS was very helpful in terms
of thinking of the bigger picture.
Head of Quality Assurance

“

Report

“

The best strategic workshop we
have had as a leadership team.
Academic Registrar

If you are interested in having a MOSAICS survey please contact us.
education@Wickland-Westcott.email or 01625 508100
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